
 
 
 
 

the changing face of Bruce Power  
communications 
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i. communicate in simple language using 
personal stories 
 

ii. accentuate the positive 
 

iii. better prepare to communicate during 
a crisis 
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“think like a wise man but communicate  

in the language of the people” 
 



4 

read  

said  

remembered 



5 

Simply speaking 
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characters  

images  

lessons 
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i. talk to the right people. 

 

ii. identify who your target audience is and 
spend your resources there. 
 

iii. too often we are preaching to the choir. 
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crowded messages confuse 

i. power of three 

ii. 3/9/27 – three messages, nine seconds, 27 
words 

iii. save your best for first and last cause they 
might forget the middle one 
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print is not dead 
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i. visitors’ centre extensive upgrades, 
extended summer hours 

ii. record numbers – more than 4,000 drop in 
visitors to date 

iii. approximately 2,000 students and teachers 
participating in school programs 

use the tools we have 
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“as cold waters to a thirsty soul, so is good news 
from a far country”  
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pushing out good news 

i. awards 
 

ii. community involvement 
 

iii. achievements 
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how we do it 

• good relationships with local media – small 
town benefit 

• community blog, youtube channel  
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know your media cycles 

i. dog days of summer 
 

ii. dead days of winter 
 

iii. help fill the news hole – be available 
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i. people don’t have facts  

 
ii. expect an emotional reaction  

 
iii. address peoples’ emotional concerns 

first, then deliver factual and contextual 
messages  

talking radiation – lessons learned 
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“when things go wrong  

you have one chance to get it right” 
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nuclear in Japan 

i. nuclear operators need permission from 
local authorities for some plant changes 

ii. some decisions in an emergency require 
permission from several 
agencies/municipalities 

iii. led to critical delays 
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Fukushima event 

i. event initiated by natural disaster, site 
power and communications lost 

ii. insufficient site emergency equipment, 
external roads, facilities, communications 
lost 

iii. confused authority for emergency activities, 
weak communication of useful information 
to public 
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public communications during event 

- 24 Hour News Media 

- Social Media (Twitter/Facebook) 

- Anti-nuclear Groups 

 

- TEPCO (Operators) 

- Regulators 

- Credible Experts 

 

lack of timely/understandable information during the event led 
to a significant amount of misinformation and speculation. 
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effective public communications 

National, Global, Mass 

Communications 

Regional, Provincial 

Site, Local 

Communities 

reliable, credible and understandable information is best way to ensure good 
public communications in an event. 



26 

impact from Fukushima & tsunami 

• two deaths at plant from Tsunami and explosion 

• dose to workers: 

– 9 workers receive dose 200 – 500 mSV 

– 158 workers receive 100 – 200 mSv 

– cancer risk to all these workers is extremely 
small or non-existent compared to the 
expected normal lifetime rate of about 42%. 
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• over 20,000 deaths from the Tsunami 

• infrastructure lost on a massive scale 

• large scale pollution from multiple 
sources 
 

 

the story 
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media headlines following event: 

Japan's nuke crisis spills into Europe (REUTERS March 14, 2011) 

Canadians swamp health hotline over fallout fears (Toronto Star 
March 19, 2011) 

Nuke workers expecting to die (AFP April 1, 2011) 

A 35% spike in infant mortality in northwest cities since 
meltdown (COUNTERPUNCH June 10, 2011) 

14,000 U.S. Deaths Linked to Fukushima Nuclear Meltdown: 
Infants Hardest Hit (THE PROVINCE January 9, 2012) 

Nuclear Expert: Fukushima 10 times worse than Chernobyl 
(ENE News March 12, 2012) 
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what do people think now 

i. Ipsos Reid poll of over 800 Ontarians 

ii. Poll concluded 51% believe nuclear power 
plants in Ontario have taken sufficient 
measures to enhance safety following events 
in Fukushima, compared to 19% who 
disagree. 30% stated they didn’t know. 

iii. 58% of people supported nuclear energy, 
while 68% supported refurbishing our 
existing facilities.  
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learning from Fukushima 

• emergency equipment:  
– portable diesel drive pumps/fire trucks to supply 

water 

– portable diesel electric generators to supply 
electricity to crucial loads 

– communications equipment   

• emergency planning/response changing to 
support 

• communications to public critical 
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“we are hostages of each other”  
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what we’re doing 

i. dedicated communications resource 

 

ii. Huron Challenge – testing IMS doctrine – 
need to be nimble, clear accountability 

 

iii. farmer smart as opposed to Harvard smart 
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dedicated communications 

i. lessons learned publication  
 

ii. highlight our current safety features 
 

iii. highlight geographic features then site 
enhancements, with a focus they are 
enhancements, not things we were missing 
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ongoing communications 

i. external website – Fukushima Response 
page.  

ii. Huron Challenge documentary - will show to 
regulators, community, town meetings, 
employees, investors, stakeholders, etc. 

iii. opportunity for ‘proof of concept’ – visually 
display that we can respond to emergencies 
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i. simple explanations of enhancements 
 

ii. updates in our employee newspaper 
  

iii. important for employees to know about site 
enhancements  

ongoing communications 
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emergency management 

i. clear command and control needed 
 

ii. communications on site and off site 
essential 
 

iii. we need to prepare for an all-hazards type 
event 
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the art of being nimble 

NASA, in the case of Challenger in 1986, was so 
obsessed with accuracy that they didn't have 
anything to say to the public. And the public 
started to become very skeptical about the 
organization and its ability to manage risk 
properly. 
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Apollo 13 
“Houston we have a problem” 

 

“When things are going well, tell the media 
everything they want to know.  When 
things are going wrong, tell them even 

more” 

 

NASA Public Affairs 
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Huron Challenge 

i. extensive ongoing drill and training 
programs.   

ii. scope of drills and exercises expanded to 
include disaster scenarios: 

iii. October 2012 - North-east Lake Huron 
regional disaster 
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farmer smart 

i. Canada’s first AM emergency broadcast test license 
granted to Bruce Power  

ii. AM radio stations will be used in conjunction with 
the Amber Alert, sends messages to televisions, 
satellites, FM radio frequencies and the Internet  

iii. The AM stations broadcast to a 14 km radius which 
more than satisfies the Canadian Nuclear Safety 
Commission requirements of 10 km. 



42 

reliable information is key 

i. developing a system where we can receive 
near real-time radiological monitoring data 

ii. provide to public in event of an emergency 
to avoid the confusion, misinformation and 
speculation Post-Fukushima 

iii. information not spin 
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key message:  

we are safe, strong and getting better 
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questions? 


