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A0  0.0     MAJOR MILESTONES

SM000MS010 A0 0 31DEC02* 0

SM000MS020 A0 0 31MAR03 0

SM000MS025 A0 0 01JUL03 0

SM000MS030 A0 0 02JAN04* 0

SM000MS040 A0 0 30MAR07* 0

SM000MS060 A0 0 02APR07* 0

SM000MS050 A0 0 26JUL07* 0

SM000MS080 A0 0 30SEP09* 0

SM000MS100 A0 0 11DEC09 182

SM000MS090 A0 0 04JAN10* 0

SM000MS110 A0 0 29APR11 0

SM000MS120 A0 0 29JUL11* 0

B91C  9.1.C   LICENSING (REGULATORY)

SM91C00100 B91C 0 30MAR01* 0

SM91C00110 B91C 0 31MAY01 0

SM91CMS020 B91C 0 31OCT01 0

SM91CMS030 B91C 63 02JAN02 29MAR02 0

SM91CMS040 B91C 0 31MAR03 0

SM91C00120 B91C 1,700 01APR03 22JAN10 0

SM91CMS050 B91C 0 22APR10 0

SM91CMS060 B91C 0 29APR11 0

2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014
-2 -1 1 2 3 4 5 6 7 8 9 10 11 12

OVERALL ITER SITE SELECTION (MONTH -6)

FINAL LICENSE TO SITE& CONSTRUCT (MONTH -3)

START EXCAVATION  (MONTH 1)

START FIRST CONCRETE (MONTH 6)

TOKAMAK BUILDING HVAC READY (MONTH 45)

START TF/VV/TS PRE-ASSEMBLY (MONTH 46)

Start delivery of Magenets (PF6 & PF5)
START TOKAMAK ASSEMBLY IN PIT (MONTH 49)

(Central Solenoid Magnets)
DELIVERY OF MAGNETS COMPLETED (MONTH 75)

START INTEGRATED COMMISSIONING (MONTH 85)

TF/VV/TS COMPLETE TORUS (MONTH 86)

1ST PLASMA OP'N/INTEG TEST COMPL (TARGET MTH 94)

1ST PLASMA OP'N/INTEGTN TEST. COMPL  (MONTH 97)

LETTER OF INTENT/PROJECT DESC. TO  CNSC

(EQ, QA , Constr/Safeguards Program,PSAR)
EA SCOPE FROM CNSC

(Preliminary Safety Report)
DRAFT EA SUBMISSION TO CNSC

(Preliminary Safety Report)
CNSC EA HEARINGS

OBTAIN LICENSE TO PREPARE SITE & CONSTRUCT

Fnl Sfty Report,Procedures,Security,Worker Qual.
PREPARE APPLICATION FOR LICENSE TO OPERATE

SUBMIT FNL SAFETY REPRT TO REGULATOR FOR REVIEW

When 1st Plasma is ready.
OBTAIN LICENSE TO OPERATE

© Primavera Systems, Inc.

Start Date 01JAN01
Finish Date 10APR14
Data Date 30MAR01
Run Date 24APR01 11:21
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A62A  6.2.A  TOKAMAK BUILDINGS (3 BLDGS)

SM62A00100 62.P1 A62A 1100 430 31MAR03 08DEC04 72

SM62A00215 62.P1 A62A 1400 310 15SEP03 08DEC04 112

SM62A00200 62.P1 A62A 1100 280 02JAN04 14FEB05 0

SM62A00220 62.P1 A62A 1400 250 15NOV04 15NOV05 100

SM62A00300 62.P1 A62A 1100 310 04JAN05 29MAR06 0

SM62A00210 62.P1 A62A 1300 310 15FEB05 11MAY06 160

SM62A00320 62.P1 A62A 1100 140 16NOV05 09JUN06 292

SM62A00420 62.P1 A62A 1400 180 16NOV05 08AUG06 100

SM62A00330 62.P1 A62A 1100 130 30MAR06 04OCT06 0

SM62A00400 62.P1 A62A 1100 190 30MAR06 05JAN07 0

SM62A00410 62.P1 A62A 1100 330 30MAR06 25JUL07 0

SM62A00405 62.P1 A62A 1300 220 12MAY06 30MAR07 636

SM62A00310 62.P1 A62A 1100 85 05JUN06 04OCT06 60

SM62AMS010 62.P1 A62A 1100 0 04OCT06 495

SM62A00430 62.P1 A62A 1300 220 15JAN09 26NOV09 192

SM62A00440 62.P1 A62A 1300 160 27NOV09 21JUL10 192

A62B  6.2.B  HOT CELL BUILDING

SM62BSN100 62.P1 A62B 2100 205 16FEB05 07DEC05 139

SM62BSN200 62.P1 A62B 2100 170 10NOV05 18JUL06 194

A62E  6.2.E  AUXILIARY BUILDINGS (4)

SM62ESN100 62.P2 A62E 3100 215 11JUL08 22MAY09 182

SM62ESN200 62.P2 A62E 3200 215 11JUL08 22MAY09 182

SM62ESN205 62.P2 A62E 3300 215 11JUL08 22MAY09 182

SM62ESN300 62.P2 A62E 3400 93 12JAN09 22MAY09 182

SM62ESN110 62.P2 A62E 3100 100 24APR09 16SEP09 182

SM62ESN210 62.P2 A62E 3200 100 24APR09 16SEP09 182

2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014
-2 -1 1 2 3 4 5 6 7 8 9 10 11 12

Tokamak Building - Excavate & Backfill

Vac,Tritium&Services - El -15m to Grade - Substr

Tokamak Building El -15m to Grade -Substructure

Vac,Tritium&Services - Grade to Roof - Superstr

(Concrete)
Tokamak Building Grade to El +35m-Superstructure

Laydown,Assm&RFHtg El-2m to Roof-Substr/Superstr

Machine Assy -Install Mech & Electrical Services

Vac, Tritium&Services - Building Services

(Steel)
Tokamak BuildingEl +35m to +50m - Superstructure

Tokamak Hvac

Tokamak Building - Other Building Services

Laydown,Assm Areas - Building services

Install 2 - 400T Cranes

(Steel)
Tokamak Complex Steel Superstructure Complete

RF Heating Area - Structural/Architectural

Rf Heating Area - Building Services

HOT CELL BUILDING - SUB/SUPERSTR

HOT CELL BUILDING - BUILDING SERVICES

MAG PWR SUPPLY SW/NETW/BLDG -SUB/SUPSTR

NORTHMAG PWR CONV BLDG - SUBSTR/SUPERSTR

SOUTH MAG PWR CONV  BLDG - SUBSTR/SUPERSTR

NBI  POWER SUPPLY SWGR BLDG - SUBSTR/SUPERSTR

MAG PWR SUPPLY SW/NETW/BLDG - BUILDING SERVICES

NORTHMAG PWR CONV  BLDG - BUILDING SERVICES
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SM62ESN215 62.P2 A62E 3300 100 24APR09 16SEP09 182

SM62ESN310 62.P2 A62E 3400 100 24APR09 16SEP09 182

A62G  6.2.G  RADWASTE & PERSONNEL BLDGS (2)

SM62GSN100 62.P2 A62G 2400 220 11JUL05 29MAY06 139

SM62GSN105 62.P2 A62G 2400 170 01MAY06 08JAN07 139

SM62GSN110 62.P1 A62G 2300 170 18JUL08 25MAR09 182

SM62GSN200 62.P1 A62G 2300 140 26FEB09 16SEP09 182

A62H  6.2.H  LABORATORY OFFICE BUILDING

SM62HSN051 62.P2 A62H 7200 220 11MAY05 29MAR06 110

SM62HSN151 62.P2 A62H 7200 180 02MAR06 16NOV06 110

SM62HSN101 62.P2 A62H 7200 220 11MAR08 28JAN09 182

SM62HSN201 62.P2 A62H 7200 180 24DEC08 16SEP09 182

A62J  6.2.J   CRYOPLANT BUILDINGS (3)

SM62JSN101 62.P2 A62J 5100 170 02JAN04 01SEP04 192

SM62JSN106 62.P2 A62J 5200 170 02JAN04 01SEP04 192

SM62JSN121 62.P2 A62J 4400 170 02JAN04 01SEP04 212

SM62JSN201 62.P2 A62J 5200 120 05AUG04 31JAN05 192

SM62JSN301 62.P2 A62J 5100 120 05AUG04 31JAN05 192

SM62JSN302 62.P2 A62J 4400 120 05AUG04 31JAN05 212

A62K  6.2.K  CONTROL BUILDING

SM62KSN102 62.P1 A62K 7100 225 05FEB08 23DEC08 182

SM62KSN202 62.P1 A62K 7100 200 26NOV08 16SEP09 182

A62L  6.2.L  EMERGENCY POWER SUPPLY BUILDING

SM62LSN100 62.P1 A62L 4100 190 02NOV05 08AUG06 0

SM62LSN200 62.P1 A62L 4100 120 11JUL06 05JAN07 0

2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014
-2 -1 1 2 3 4 5 6 7 8 9 10 11 12

SOUTH MAG PWR CONV  BLDG - BUILDING SERVICES

NBI POWER SUPPLY SWGR BLDG - BUILDING SERVICES

PERSONNEL ACCESS CONTROL BLDG - SUBSTR/SUPERSTR

PERSONNEL ACCESS CONTROL BLDG - BLDG. SERVICES

LLL RADWASTE BLDG - SUBSTR/SUPERSTR

LLL RADWASTE BLDG - BUILDING SERVICES

LABORATORY/OFFICE BLDG PHASE 1 - SUBSTR/SUPERSTR

LABORATORY/OFFICE BLDG PHASE 1 - BLDG SERVICES

LABORATORY/OFFICE BLDG PHASE 2 - SUBSTR/SUPERSTR

LABORATORY/OFFICE BLDG PHASE 2 - BLDG SERVICES

CRYOPLANT COLDBOX & DEWAR BLDG - SUBSTR/SUPERSTR

CRYOPLANT COMPRESSOR BLDG - SUBSTR/SUPERSTR

3.3 kV POWER SUPPLY BUILDING - SUBSTR/SUPERSTR

CRYOPLANT COMPRESSOR BLDG -BUILDING SERVICES

CRYOPLANT COLD BOX/DEWER BLDG- BUILDING SERVICES

3.3 kV POWER SUPPLY BUILDING

CONTROL BLDG - SUBSTR/SUPERSTR

CONTROL BLDG - BUILDING SERVICES

EMER PWR SUPPLY BLDG - SUBSTR/SUPERSTR

EMER PWR SUPPLY BLDG - BUILDING SERVICES
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A62M  6.2.M  SITE SERVICES BUILDING

SM62MSN100 62.P2 A62M 6100 180 02JAN04 16SEP04 202

SM62MSN200 62.P2 A62M 6100 100 19AUG04 17JAN05 202

A62N  6.2.N DIAGNOSTIC HALL BUILDING

SM62NSN100 62.P1 A62N 7400 210 28SEP07 31JUL08 182

SM62NSN200 62.P1 A62N 7400 140 04JUL08 28JAN09 182

A62P  6.2.P AC DISTRIBUTION BUILDING

SM62PSN100 62.P1 A62P 3600 120 19JUN06 07DEC06 0

SM62PSN200 62.P1 A62P 3600 115 10NOV06 30APR07 0

A62S  6.2.S  UTILITY TUNNELS & SITE IMPROVEMENTS

SM62SSN310 62.P1 A62S 6600 50 11FEB05 21APR05 562

SM62SSN900 62.P1 A62S TUA 210 15FEB05 13DEC05 616

SM62SSN320 62.P1 A62S 4300 50 12APR05 22JUN05 520

SM62SSN330 62.P1 A62S 6400 200 12APR05 01FEB06 816

SM62SSN800 62.P1 A62S 200 11MAY05 01MAR06 350

SM62SSN910 62.P1 A62S TUB 65 16NOV05 22FEB06 616

SM62SSN920 62.P1 A62S TUC 100 26JAN06 16JUN06 616

SM62SSN500 62.P1 A62S 7300 180 30MAR06 14DEC06 150

SM62SSN200 62.P1 A62S 4200 200 28APR06 16FEB07 0

SM62SSN930 62.P1 A62S TUD 105 19MAY06 19OCT06 616

SM62SSN940 62.P1 A62S UB 40 21SEP06 16NOV06 616

SM62SSN100 62.P1 A62S 3500 200 08JAN07 22OCT07 0

SM62SSN300 62.P1 A62S 5300 80 02APR07 25JUL07 0

SM62SSN420 62.P1 A62S 100 27NOV09 26APR10 985

SM62SSN440 62.P1 A62S 120 27NOV09 25MAY10 965

SM62SSN400 62.P1 A62S 220 27NOV09 18OCT10 865

2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014
-2 -1 1 2 3 4 5 6 7 8 9 10 11 12

SITE SERVICE BLDG - SUB/SUPERSTR

SITE SERVICE BLDG - BUILDING SERVICES

DIAGNOSTIC HALL BUILDING- SUB/SUPERSTR

DIAGNOSTIC HALL BUILDING - BUILDING SERVICES

AC DISTRIBUTION BUILDING - SUB/SUPERSTR

AC DISTRIBUTION BUILDING - BUILDING SERVICES

GAS STORAGE AREA - FOUNDATIONS

TUNNELS TYPE A - STRUCTURE

FUEL STORAGE TANKS - FOUNDATIONS

WATER STORAGE TANKS - FOUNDATIONS

SITE INFRASTRUCTURE - GROUNDING (EARTHING)

TUNNELS TYPE B - STRUCTURES

TUNNELS TYPE C - STRUCTURE

MISC BLDGs - GATE & GATEHOUSE

STEADY STATE SWITCHYARD - FOUNDATIONS

TUNNELS TYPE D - STRUCTURE

UTILITY BRIDGES - STRUCTURE

PULSED POWER SWITCHYARD - FOUNDATIONS

CRYO STORAGE TANKS - FOUNDATIONS

SITE INFRASTRUCTURE - LANDSCAPING

SITE INFRASTRUCTURE - OUTDOOR LIGHTING

SITE INFRASTRUCTURE - ROADS
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SM62SSN430 62.P1 A62S 280 27NOV09 18JAN11 805

A12B  1.2.B   PF COILS

SM22CMS010 11.P3 A12B 0 07JAN04* 119

SM22CCN110 11.P3 A12B 783 25JUN04 17AUG07 119

SM22CCN120 11.P3 A12B 600 16MAY05 11OCT07 119

SM22CCN125 11.P3 A12B 5100 500 11AUG05 14AUG07 119

A22A  2.2.A       TOKAMAK MACHINE ASSEMBLY

SM22CCN100 AP.P2 A22A 450 07JUL04 27APR06 132

SM22CCN130 AP.P1 A22A 1100 180 02APR07 17DEC07 32

SM22CCN150 AP.P1 A22A 1100 80 04APR07 27JUL07 10

SM22CCN180 AP.P1 A22A 1100 362 30JUL07 14JAN09 10

SM22CCN160 AP.P1 A22A 1100 330 18AUG08 10DEC09 10

SM22CCN140 AP.P1 A22A 1100 170 09APR09 10DEC09 1,075

SM22CCN170 AP.P1 A22A 200 10DEC09 30SEP10 143

A24  2.4         CRYOSTAT

SM24ASN100 24.P1 A24 7100 180 31MAY06 20FEB07 10

SM24ASN200 24.P1 A24 1100 45 21FEB07 25APR07 10

SM24ASN500 24.P1 A24 7100 100 25JUL07 14DEC07 145

SM24ASN600 24.P1 A24 1100 25 04JUL08 08AUG08 10

SM24ASN700 24.P1 A24 1100 100 05JUN09 28OCT09 143

SM24ASN300 24.P1 A24 7100 100 15JUN09 05NOV09 1,075

SM24ASN400 24.P1 A24 1100 25 06NOV09 10DEC09 1,075

A35  3.5 HEAT REJECTION SYSTEM

SM350SN100 26.P2 A35 300 09APR07 18JUN08 182

SM350SN110 26.P2 A35 220 22MAY08 08APR09 182

SM35OSN130 26.P2 A35 220 18AUG08 06JUL09 182

2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014
-2 -1 1 2 3 4 5 6 7 8 9 10 11 12

SITE INFRASTRUCTURE - FENCING

START MAGNET PROCUREMENT

MAGNET SUPPLY (36 Months)

Delivery @ 2 per quarter
MAGNET DELIVERY (33 Months)

PF COIL FABRICATION

TOKAMAK ASSEMBLY TOOLING (NON-TRANSPORTABLE)

SECTOR SUB-ASSEMBLY-BLOCK A.2

PF5 & 6 &CRYOSTAT BOTTOM & SUPPORTS-BLOCK A.1

TOKAMAK INTEGRATED  ASSEMBLY-BLOCK A.3

PF & VV EXTERNALS, VV INTERNALS-BLOCK A.6

SECTOR WELD-OUT & DIVERTOR,PORTS & PPG-BLOCK A.5

VACUUM TEST & S/S COMMISSIONING (10 Months)

CRYOSTAT LOWER SECTIONS - Preassemble

CRYOSTST LOWER SECTIONS - Install and weld

CRYOSTAT LID - Preassemble

CRYOSTST LID - Install and weld

CRYOSTAT - Leak test & Pressure tests

CRYOSTAT CYLINDER - Preassemble

CRYOSTAT UPPER CYLINDER - Install and weld

Excav of water basin & Clg Tower to sppt Assmbly
WET TYPE COOLING TOWER SYSTEM - Structures

Excav of water basin & Clg Tower to sppt Assmbly
WET TYPE COOLING TOWER SYS - Equipment & Piping

SAFETY REL. DRY TYPE CLNG TOWER - Structure
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SM350SN120 26.P2 A35 110 09APR09 16SEP09 182

SM35OSN140 26.P2 A35 110 07JUL09 10DEC09 182

2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014
-2 -1 1 2 3 4 5 6 7 8 9 10 11 12

WET TYPE COOLING WATER SYSTEM - Commissioning

SAFETY REL. DRY TYPE CLNG TOWER - Commissioning
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